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Introduction

Founded in 1974, Giza Systems has steadily grown into
a leading systems integrator in the Middle East and Africa
(MEA) region. This success is driven by strategic expansion
across multiple industries and business lines, all guided
by our unwavering commitment to our purpose and strong
values. Key partnerships have also played a crucial role,
enabling us to achieve notable financial performance and
gain recognition through prestigious awards.
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1.1 About this Report

Our Commitment to Sustainability

Our Environmental Responsibility Our Social Responsibility

Driven by our unwavering commitment to environmental and social sustainability within our governance system, Giza
Systems is proud to present its first sustainability report. This report showcases our dedication to (ESG) principles,
highlighting the progress we have made and outlining our aspiration for the future.

Sustainability is not just an aspiration at Giza Systems; it is deeply woven into the fabric of our company. This report
reflects our commitment to integrating sustainability principles into our core business strategy, daily operations,
product development, and overall business practices. Our commitment extends beyond generating maximum value
for our stakeholders; it further encompasses providing technologies that improve quality of life and create value for
our communities. Our innovative solutions stand as a testament to our mission, as we aim to deliver tangible and
meaningful benefits, paving the way for a more sustainable tomorrow.

Reporting Standards

This report has been prepared in accordance with the Global
Reporting Initiative (GRI) Standards 2021. We have followed the
guidelines and requirements set forth by the GRI to ensure the
transparency, reliability, and comparability of our sustainability
disclosures. In addition, we have aligned our ESG disclosure with
the United Nations Sustainable Development Goals (SDGs) and the
Ten Principles of the United Nations Global Compact (UNGC).

A significant achievement for Giza Systems in 2023 is the
quantification of our greenhouse gas (GHG) emissions for the
first time, covering Scope 1, Scope 2, and selected categories of
Scope 3 emissions. This milestone represents a crucial step in our
sustainability journey, enabling us to comprehensively understand
and assess our environmental impact across various operational
facets.

Reporting Scope and Boundaries

This report provides comprehensive information about Giza Systems
(GS), including relevant data from its subsidiaries and legal entities
where applicable. Headquartered in Egypt, GS operates in Egypt,
Saudi Arabia (KSA), Kenya, Uganda, and Tanzania.

Reporting Period
The data presented here pertains to the fiscal year 2023, spanning
from January 1st to December 31st , 2023, unless explicitly specified

otherwise. Additionally, relevant data from previous years are included
where applicable to provide further context and insights.
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Top Management Oversight

The responsibility of reviewing and approving our annual
sustainability reports rests with Giza Systems Group’s Chief
Strategy Officer (CSO). Additionally, our Group Chief Executive
Officer (CEOQ) is actively monitoring our sustainability progress and
is regularly participating in ongoing discussions surrounding key
ESG topics.

Assurance

We are pleased to announce that IdealRatings, Inc. a US-based
ESG Solutions Provider, has provided a limited assurance statement
on the content of this report. Their independent assessment lends
credibility to the information presented herein. For further details,
we invite you to refer to the assurance statement, which provides
additional information and validation of the accuracy and reliability
of our sustainability reporting.

For additional information and to provide feedback, please visit the following platforms:

e Sustainability@gizasystems.com
€) GizaSystemsOfficial

@ Giza-Systems

€ Giza_Systems

Resilient Governance

Future Outlook

Appendices

GIZA SYSTEMS


mailto:Sustainability%40gizasystems.com%20?subject=
https://www.facebook.com/GizaSystemsOfficial/
https://www.linkedin.com/company/giza-systems/
https://twitter.com/Giza_Systems?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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12 Message from Our Chairman

At Giza Systems, 2023 was a transformational year as
we operated with a new business model post-acquisition.
Throughout this year Giza Systems’ resilience has continued
to position us as pioneers in the digital transformation and
systems integration industry, leading with innovation and
excellence, supported by our remarkable history of over 50
years. Our journey has been defined by a relentless pursuit
of sustainability, making it a core part of our identity and a
driving force behind our success.

‘ ‘ Sustainability is not
just a goal for us;
it’s a commitment

to creating a better

world. , ,

By integrating eco-friendly practices into our operations and
strategies, we improve our governance, environmental and
social impact and set a new standard for our industry to follow.
Our dedication to sustainability goes beyond our role as a
leading digital transformation enabler and system integrator
in the MEA region. We actively engage with communities,
collaborate on ESG initiatives, and prioritize employee well-
being. By investing in our people and our planet, we are
building a stronger, more resilient future for all.

As we look ahead, we invite you to join us on our journey
towards a more sustainable future. Together, we can lead
by example, inspire change, and create a world where
sustainability is not just a goal but a way of life.

Thank you for your continued support and partnership.
Together, we are building a brighter tomorrow for
generations to come.

Omer Alnomany
Chairman
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Introduction

1.3 Message from Our CEO

Giza Systems stands at the forefront of the digital
transformation and systems integration industry, leading the
way in innovation and excellence. With a rich history of 50
years pioneering solutions in the market, we continue to set
the standard for others to follow.

At Giza Systems, our core purpose is to empower
stakeholders to achieve their full potential and create
positive impact through innovation and technology. Central
to our ethos are strong commitments to environmental
responsibility and social well-being, values that define our
identity and guide our sustainability practices.

‘ ‘ Together, we can
create a more
sustainable future for
generations
J)

to come.

Sustainability is deeply ingrained in our organizational
DNA, influencing every aspect of our operations and
strategies. Aligned with our positioning as digital
transformation enabler and leading system integrator in
the MEA region, we prioritize eco-friendly practices to
enhance our environmental and social impact, striving
to create a better world for future generations. Our
commitment to sustainability extends across the entire
spectrum; from embedding sustainable strategies,
governance, and management systems into our
projects, to meticulous attention to communication and
engagement, both internally and externally.

Driven by our unwavering commitment to environmental
and social sustainability within the appropriate governance
system, our goal is to connect our projects and initiatives with
SDGs and incorporate them as part of the group strategy. In
IT services and software sectors, embracing sustainability

not only transforms operations, enhances efficiency, saves
energy, reduces costs, and fosters digital transformation,
but it also helps mitigate environmental risks and ensures a
more sustainable future for all.

Our commitment to sustainability extends beyond our
operations. We actively engage with local communities
through Giza Systems Foundation. We also collaborate
with stakeholders on various ESG (Environmental, Social,
and Governance) initiatives. Through these partnerships,
we create positive change and build a more sustainable
future together. At Giza Systems, our employees are our
most valuable asset. We prioritize their safety and well-
being, ensuring they have a supportive and healthy work
environment. By investing in our employees, we invest in
the future success of our company.

We are committed to proactive measures that promote a
sustainable future. From mitigating climate change risks,
to adapting to climate changes for the enhancement of
people’s lives, our initiatives are designed to create a
positive impact on both the environment and society as a
whole.

Transparency is a cornerstone of our corporate culture. We
are dedicated to openness and integrity in all our dealings,
ensuring that stakeholders are informed and engaged every
step of the way. By fostering a culture of transparency, we
build trust and accountability with our stakeholders.

As we look to the future, we call upon all stakeholders to
join us on our journey towards sustainability. Our strategic
vision is clear: to lead by example and inspire others to
follow. Together, we can create a more sustainable future.

e

Osama Sorour
Group Chief Executive Officer
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14 Giza Systems at a Glance:

Our Commitment to Sustainability

Our Environmental Responsibility

Shaping Tomorrow's Landscape

At Giza Systems, we are driven by a passion for
innovation and a commitment to excellence. With five
decades of experience, we have emerged as a leading
systems integrator and digital transformation enabler
across the Middle East and Africa (MEA). Our journey
began in 1974 with a vision to harness the power of
technology to transform businesses and drive social
and economic advancement in the regions we serve.

Since our beginnings, we have continuously evolved,
embracing emerging technologies and staying ahead of
the curve to meet the evolving needs of our customers.
Over the years, the company has meticulously built
its reputation on the pillars of innovation, quality,
and excellence, pioneering comprehensive solutions
across various sectors, including, but not limited to,
telecommunications, utilities, and oil & gas, tailored to
meet the unique requirements of each sector.

Throughout its history, Giza Systems has been a catalyst
for digital transformation in the region, undertaking
numerous landmark projects that demonstrate its
pivotal role. By focusing on the development of tailor-
made solutions to meet customers’ unique needs, Giza
Systems not only optimizes businesses’ operations but
also significantly contributes to the digital infrastructure
of the regions it serves.

This dedication to excellence and innovation has
earned Giza Systems numerous awards and
certifications, establishing it as a trusted partner in the
digital transformation journey of many organizations.

At the core of our endeavors lies a steadfast commitment
to customer satisfaction. We take pride in our ability
to understand our customers’ challenges and deliver
tailored solutions that exceed their expectations. Our
customer-centric approach has earned us a reputation
for professionalism, and trustworthiness, ensuring that
every project we undertake delivers reliable, efficient,
and effective outcomes. We are proud to be one of
the first companies in Egypt to adopt the UN’s SDGs
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framework. Our purpose has evolved and expanded
to encompass a broader mission of changing lives,
impacting society, and protecting the planet. Through
our cutting-edge solutions and projects, we actively
contribute to the sustainability of the areas where
we operate. We focus our resources and technology
on projects that accelerate sustainability and boost
circularity, ensuring that our operations have a positive
impact on the environment and local communities.

With a talented team of professionals and a spirit
of collaboration, we are poised to continue driving
innovation, transforming industries, and shaping
the future of technology. Our recent acquisition by
solutions by stc marks a new chapter in our journey,
expected to further enhance our capabilities and propel
us to new heights in technological innovation and
service delivery. Together, we stand ready to navigate
the complexities of the digital age and continue our
mission of driving technological advancement and
digital inclusivity across the MEA region.

Our Social Responsibility

Resilient Governance Future Outlook Appendices

A Story of Resilience
Adapting, Evolving, Succeeding

As we adapt and evolve, Giza Systems continues to lead the way
towards a thriving future

25 2000+ 2400+
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Our Commitment to Sustainability

Our Purpose

Our Purpose is to empower our

teams, partners, customers and

communities to achieve their full

potential through innovation and

technology. We are driven by a
desire to change lives, make a
positive impact on society, and
protect our planet.

Living Our Purpose

| —_—-
2 g&
Maf)

We believe in nurturing talent, serving as a dedicated talent
incubator that sets a new standard for knowledge and

development. By fostering a culture of continuous learning and
providing opportunities for skill enhancement, we empower our
people to reach their full potential.
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Our Environmental Responsibility

Our Social Responsibility Resilient Governance

Positive
Impact

We strive to create a positive impact
by enhancing people’s lives and
unlocking access to opportunities.
Through our solutions and services,
we aim to transform society by
fostering knowledge and providing
opportunities for growth.

&

Aligned with our commitment to making a positive impact, we
actively develop initiatives internally at Giza Systems’ head
office and through our foundation that contribute to the UN
SDGs. By aligning our efforts with these global objectives,
we strive to create a meaningful and lasting impact on our
communities and the world.

Future Outlook

Inclusive
Growth

Q_O

We are committed to growing our
partners to their fullest potential.
By collaborating closely with our
partners, we aim to nurture their
growth and success, empowering
them to thrive in an ever-changing
technological landscape.

Appendices

Technology-
Driven
Solutions

We believe in optimizing businesses
through technology-driven solutions.
By harnessing the power of
innovation, we help organizations
unlock new efficiencies, streamline
operations, and achieve sustainable
growth.

We optimize digital transformation journeys for our employees,
customers, partners, stakeholders, and communities. By
leveraging technology, we help them adapt, innovate, and
thrive in the digital era, leading to enhanced productivity,

efficiency, and overall growth.

GIZA SYSTEMS
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Our Values
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Giza Systems Through the Decades
A Journey of Resilience

1974

10

Introduction

1970’s

Founded with a vision to innovate and
transform industries, Giza Systems
began its journey as “Giza Systems
Engineering” — First national IT
company in Egypt.
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Our Commitment to Sustainability

1990 Formed strategic partnerships

1980’s

1988 Re-registered as a shareholding
company under the name of
“Giza Systems”.

Our Environmental Responsibility

1990’s

with globaltechnology leaders,
enhancing its capabilities and
expertise.

Giza Systems expanded its portfolio
and presence, diversifying its IT
services including Engineering and
Automation solutions, catering to a
diverse range of industries.

Our Social Responsibility

2004

2006

2007

2009

2000’s

Breakthrough in the Telecom
sector securing leading position
as the no.1 services provider
for OSS and BSS in Egypt.

Giza Systems Distribution
established.

Initiated international expansion,
establishing a presence across
the Middle East and North
Africa (MENA) region.

Giza Arabia established in KSA.

Giza Systems Free Zone
established.

Giza Systems DMCC
established in UAE.

Resilient Governance

2011

2012

2013

2014

2016

Future Outlook

2010’s

Led advancements in digital
transformation, loT, and smart
solutions, driving innovation in
the industry.

Giza Systems Electromechanical
Company (GSEC) established.

Giza Systems Gulf established in Qatar.

Established an office in Jeddah,KSA.

Acquisition of 70% of HF-Fire
International working in smart buildings
solutions with experience in the African
market and offices in Kenya, Uganda,
Nigeria and the US, as well as its
company EEC handling maintenance
and servicing.

Committed to sustainability and social
responsibility, contributing to positive
societal and environmental impact.

Giza Systems Foundation established
as the Corporate Social Responsibility
arm of Giza Systems.

VAS Integrated Solutions (VIS) acqui-
sition as the sole distributor of DELL
EMC.

Giza Systems completes the acquisi-
tion of 100% of the shares of HF Giza
Systems Group and rebrands it to Giza
Systems in all African countries.

2021

2022

Appendices

2020’s

2020 AKkili Africa Foundation established

in Kenya.

ARIA Technologies, a 60% owned
Giza Systems subsidiary established
as industrial robot arms manufacturer
and integrator.

Jafeer Technologies, a managed
cybersecurity services provider was
established.

Launch of DaShop, an e-commerce
platform targeting small and medium
merchants.

EOSOL acquires stake in GSEC.
Giza Systems acquires stake in

AvidBeam, a leading video analytics
company.

solutions by stc acquired an 88.19%
stake in Giza Systems Group in
October 2022.

GIZA SYSTEMS
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Our Capab|||t|es Our Global Footprint

With a steadfast growth in our customer base throughout
the Middle East and Africa, Giza Systems has expanded - \.’
its capabilities to meet the demands of our customers I! 0 \~‘

@

across the globe. We have established local and regional '
9ty

offices, strategically positioned to leverage our company’s
success and proven track record across different sectors.

&

-
-

‘\'*“’h»

Our solutions are designed to address the unique challenges
faced by different sectors, enabling organizations to unlock
their full potential and thrive in today’s dynamic business
landscape.

With a customer-centric approach and a commitment to
excellence, we partner with over 2,000 satisfied customers,

delivering tailored solutions that exceed expectations and
fuel growth. Together, we shape the landscape where
technology empowers industries and transforms lives.

Saudi Arabia Tanzania USA
Jeddah - Riyadh - El Khobar Dar es Salaam New Jersey

(5
UAE e Uganda
@

Egypt
Cairo

Dubai Kampala
Qatar Kenya
Doha Nairobi
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Telecom Oil & Gas

X mi

Our Capabilities
Value Chain

From vision to value, Giza Systems
delivers a seamless experience through

our comprehensive four-pillar value chain:
Advise, Implement, Migrate, and Manage.

12

Our Commitment to Sustainability Our Environmental Responsibility

Our Social Responsibility Resilient Governance Future Outlook

Our Industries

With a wealth of experience and a portfolio of diversified integration and automation solutions, Giza Systems is
uniquely positioned to fulfill the needs of local and regional markets. We cater to a wide range of sectors, including:

Utilities Government

Advisory

Providing our customers with
strategic guidance and subject
matter expertise, enabling them to
make informed decisions and align
their technological roadmap with
their business objectives.

Smart Urban

Mobility Communities

Implementation

Bringing these strategic plans to life,

as our team of skilled professionals

executes the deployment of cutting-

edge solutions, ensuring a smooth
and efficient transition.

Manufacturing

Migration

Ensuring a streamlined and risk-
mitigated process, minimizing
disruptions and safeguarding critical
data and operations for customers
seeking to migrate from legacy systems.

Appendices

Financial
Healthcare .

O,
—=

Management

Offering ongoing support and
optimization, empowering
customers to maintain a competitive
edge in an ever-evolving
technological landscape.

GIZA SYSTEMS
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Our Lines of Business and Solutions

Resilient Governance

Future Outlook

Appendices

Giza Systems offers a comprehensive suite of cutting-edge solutions across various domains through nine distinct
Lines of Business within Giza Systems’ integration arm and its subsidiaries. Our expertise spans multiple lines of business, including:

% Industrial Digital Solutions

¥

Operational systems required for the
monitoring and control of distributed equipment
on a wide network of pipelines, roads, rail,
and assembly lines where simple automation
of electromechanical processes is required.
Deploying integrated end-to-end SCADA &
AMI solutions and services to enable optimal
efficiency and reliability.

Business Continuity Solutions

Fulfilling the needs of technology and national
infrastructures by deploying innovative and
integrated technology infrastructure solutions
including design, implementation, maintenance

and operation of Business Continuity solutions.

Government Business Solutions

Providing end-to-end solutions addressing
business and operational support systems
across government and public sector to:

« Streamline efficiencies

* Maximize ROl & minimize costs
« Enable scalability

* Increase network agility

« Manage supply chains

* Leverage analytics

38

Enterprise Business Solutions

Providing end-to-end solutions addressing
business and operational support systems across
the enterprise in the various industries to:

« Streamline efficiencies
« Cut costs

« Enable scalability

* Increase network agility
« Manage supply chains
» Leverage analytics

Smart Solutions

Delivering comprehensive building automation
and management solutions for different types of
premises and sites with fully interoperable systems
for higher efficiency and effectiveness.

Managed Services

Understanding the complexities of managing
modern digital infrastructures and the challenges
of maintaining optimal performance, our Managed
Services offer comprehensive support to ensure
your business operations run smoothly, efficiently,
and securely. We are committed to delivering
reliable, cost-effective, and scalable Managed
Services that drive business growth and success
across all industries.

Wi

=D

=D

Regulatory Solutions

Fulfilling the needs of various industries
for regulatory and governance solutions to:

* Increase revenue and lower costs
» Improve customer satisfaction

* Ensure compliance

* Increase employee engagement

Digital Energy

Designing and establishment of turnkey power
transmission and distribution projects to ensure the
health, safety and efficiency of operations. Provide
wide range of services and offer turnkey solutions
on EPC basis.

Outsourcing Solutions

Provide cutting-edge ICT manpower outsourcing
solutions that empower businesses with
innovative technologies, seasoned professionals,
and unwavering dedication to excellence, driving
unparalleled success and client satisfaction.

Covering all ICT domains and technology trends
including Network Infrastructure, Software
Development, Application Development, and
Integrations.

GIZA SYSTEMS
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Introduction Our Commitment to Sustainability

4‘1\) Cloud Enablement

o

14

Leading storage distributor and integrator
in the Egyptian market operating in cloud
enablement and virtualization space.

Software

Enabling digital transformation for target
sectors:

« Software development & delivery
* Building capabilities

« Trending/emerging technologies
* Innovative solutions

« Smart cities applications
 Industrial digitalization platform

* Advanced analytics Al/ML

Cybersecurity

Managed security services provider
(MSSP) specializing in cybersecurity,
providing consultation services and holistic
cloud and on-premises security solutions
for enterprises in different industries.

Robotics

A certified robot system integrator leading
the digitalization of industrial technology,
providing industrial robots and services in
various scopes and capacities to optimize
manufacturing operations based on clients’
needs and manufacturing requirements.
Services include:

Machine Vision
Automation Systems
Industrial 10T (lloT)
Energy Optimization
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Our Environmental Responsibility

Video Analytics

Delivering cutting-edge Al video
solutions leveraging big data and
analytics for smart communities, smart
buildings and cities, retail, and law

enforcement.

Integration Solutions

Delivering E2E solutions for our customers

« EZ2E solutions integrations

* Custom-built software solutions

» Solutions productization

* Customization services on other
vendors/partners’ products

» Software consultation services

» Data & analytics

Electro-Mechanical

Established EPC (Engineering,
Procurement, Construction) contractor
specialized in the field of wastewater
treatment, potable water, hospitality, real
estate, infrastructure and commercial
projects.

Distribution

The distribution arm of Giza Systems,
the focus is on:

* Fleet Management & Tracking
* Test & Measurement

* Instrumentation and Control

+ Supplies (I&CS)

* Educational Labs

Our Social Responsibility

Resilient Governance

Future Outlook

Appendices

GIZA SYSTEMS



Contents Introduction Our Commitment to Sustainability Our Environmental Responsibility Our Social Responsibility Resilient Governance Future Outlook Appendices

Giza Systems:
Group of Companies

Handles all integration Established in 2006 Established in 2007 to Established in 2011 as Established in 2004 as

business in Egypt to serve our industry cater to clients exempt the contracting arm of the the distribution arm of
verticals in the Kingdom from sales tax and group Giza Systems

of Saudi Arabia custom tariffs

Leading storage Jafeer Technologies for AvidBeam® is a leading A Giza Systems company, OEM & systems
distributor and integrator Cybersecurity managed provider of video innovative headquartered in USA, integrator for automation
in the Egyptian market services solutions, pushing the handling life safety, solutions catering to the
operating in cloud boundaries of video security and BMS manufacturing sector
enablement and processing capabilities across MENA
virtualization space with big data distributed

architecture
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1.5 2023 Sales and Financial

Performance Highlights

Strong Order Book Growth

As we reflect on the financial performance of 2023,
it is imperative to recognize the multifaceted factors
that have influenced our outcomes. The year was
marked by an ambitious expansion, particularly
leveraging the hyper-economic growth in the
Kingdom of Saudi Arabia (KSA). This strategic
focus has not only broadened our market presence
but significantly bolstered our sales figures,
underpinning a remarkable 31% growth compared
to the previous year.

Our integration arm has recorded an impressive
order book growth of approximately 63% compared
tothe previous year. This outstanding performance
showcases a staggering 128% increase since 2021
underscoring substantial progress in a significant
manner.

Group 22% Growth
Order Book FY 2023
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Our Commitment to Sustainability

Our Environmental Responsibility

Market Unit Growth

All market units have experienced growth in their
order books, with KSA leading the way with an
impressive 215% growth, followed by Egypt, North
Africa and Levant with a 4% increase despite
currency challenges in Egypt this year. Furthermore,
our West, East & Central Africa market unit
rebounded from the drop experienced in 2020 and
recorded a remarkable 50% growth.

KSA »
215% Growth

312 Million USD

EGYPT

4% Growth
134 Million USD

WECA
50% Growth
9 Million USD

Our Social Responsibility Resilient Governance

Diversified Business Lines

The Enterprise Business Solutions business line
accounted for the largest portion, comprising 28%
of the order book. Following closely, Industrial
Digital Solutions (IDS) accounted for 22%, and
Digital Energy (DE) ranked third representing 14%
of the total. This diversification ensures that we
are well-positioned to address the evolving needs
of our customers and contribute to sustainable
development across multiple sectors.

The largest share of the
GSl orderbook was held
by Enterprise Business

28% Solutions
Followed by
22% Industriall Digital
Solutions
Followed by

14%

Digital Energy

Group EBITDA%
grew to 11.2% compared to 9.9%
in 2022.

Future Outlook Appendices

Revenue Optimization

Despite encountering economic challenges such as the devaluation
of the Egyptian pound, our unwavering commitment to operational
excellence and robust risk management frameworks has empowered
us to effectively navigate these headwinds.

The dynamic economic growth witnessed across the Middle East,
particularly in KSA, has significantly contributed to our revenue growth,
reaffirming the strategic importance of our geographic diversification
and market penetration strategies. Moreover, our historical presence in
Africa has allowed us to navigate all encountered challenges, allowing
us to easily realign our strategies.

Our resilience amid the Egyptian pound’s devaluation is evident in our
consistent revenue growth, with consolidated revenues up by 28% to
$429 million. The integration business grew by 49%, tripling their revenue
since 2020 to $144 million in 2023. The integration arm was a major
contributor, accounting for 66% of our total business.

290 139
Million USD Million USD
GSlI Other

429
Million
UsSD

Our 2023 financial performance highlights our strategic foresight,
operational resilience, and strong support from our parent company,
solutions by stc. Looking ahead, we will continue to leverage these
strengths to drive sustainable growth and deliver exceptional value to
our customers and stakeholders.

GIZA SYSTEMS
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1.6 2023 Strategic Alliances

Our alliances and partnerships have always
prioritized ESG impact, as well as creating shared
value for the communities in which we operate.

We are committed to advancing technology and
innovation, boosting economies in different regions,
and accelerating industries, with a special focus on
supporting national industry sectors.
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Petrojet and Giza Systems signed an MoU
to collaborate on projects of mutual interest

The cooperation is to leverage Petrojet’s
resources, expertise, and experience in
petroleum, petrochemical, industrial, and
marine projects, along with Giza Systems’
industry-specific technology design and
deployment capabilities.

AvanteNow Selects AvidBeam as Strategic
Partner

This partnership brings together AvidBeam’s
cutting-edge video analytics capabilities with
AvanteNow’s expertise in ServiceNow and its
powerful workflow and service management
capabilities. Integrating such powerful
technologies allows customers the opportunity
to streamline operations, enhance security,
and make informed decisions by leveraging
real-time data insights.

With a shared commitment to fostering
a more eco-friendly and decarbonized
future, Giza Systems and Schneider
Electric signed an MoU at COP28 in Abu
Dhabi

The MoU focuses on the sustainable
digitalization of Smart Cities, Smart Buildings,
and Smart Communities, aiming to transform
urban communities into hubs of innovation and
sustainability.

In line with the growing trend of using
Al and machine learning, AvidBeam and
Network Optix have partnered to offer
advanced surveillance solutions

Through this collaboration, AvidBeam’s
advanced video analytics are integrated
with Network Optix’s Nx Video Management
System, enabling enhanced video analytics
capabilities and affordable VMS options for
businesses and customer.

ARIA Technologies Signs a Cooperation
Protocol with the Industrial Modernization
Center (IMC) for the “Robot as a Service”
Program

This collaboration aims to revolutionize the
manufacturing sector in Egypt and drive
progress in the era of the fourth industrial
revolution by leveraging automated control
systems and industrial robotics.

Giza Systems signed an MoU with Siemens
during Technology Day in Saudi Arabia

Giza Systems and Siemens are to cooperate
in the MEA region on acquiring and executing
potential projects of common interest towards
a sustainable national infrastructure, in both
the Water industry, and in Oil & Gas.

Nexthink Selects Giza Systems as MEA
Strategic Partner

The partnership aims to support joint
government and enterprise customers on their
digital transformation journey and provide
organizations with improved insights to offer
workplace technology experiences. It will help
companies drive new customer relationships,
increase revenue opportunities, and offer
value-added services.
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Giza Systems Group has earned numerous
national, regional, and international awards.

Giza Systems

Giza Systems Receives Employer of Choice Award and the
Female Friendly Workplace Seal from Engineerex

Forthe fifth consecutive year, Giza Systems proudly secures
the prestigious Gold Engineerex Employer of Choice award,
complemented by the Female Friendly Workplace Seal
from Engineerex. These prestigious awards celebrate our
strong commitment and dedication to fostering a diverse
and inclusive workplace and culture as we aim to provide an
exceptional environment where all employees can flourish
and contribute their best.

Giza Systems Selected as Finalist for the Linkedin MENA
Talent Awards

Giza Systems was recognized as a finalist for the Learning
Champion LinkedIin 2022 MENA Talent Awards. By fostering
a culture of continuous learning, we demonstrate our
commitment to empowering our workforce and nurturing
their professional advancement.
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Giza Systems Receives Edwards Product Growth Award at
the Annual Customer Appreciation Event by Carrier Fire &
Security Middle East

Giza Systems received the prestigious Edwards Product
Growth Award at the Annual Customer Appreciation Event,
held by Carrier Fire & Security Middle East. This recognition
highlights Giza Systems’ commitment to excellence and
innovation in the field of fire and security solutions.

Giza Systems Receives Breakthrough Wins Award at
Oracle MEA Utilities Partner Summit

Giza Systems received the breakthrough Wins Award
at the Oracle MEA Utilities Partner Summit. This award
underscores our commitment to innovation and excellence
in delivering transformative solutions to the utilities sector. It
reflects our relentless pursuit of breakthrough technologies
and our dedication to driving positive change in the industry.

Our Social Responsibility

Resilient Governance Future Outlook

Subsidiaries

ARIA Technologies Wins the Industrial Innovation Award
for the Engineering Sector 2023

In recognition of our commitment to pioneering technological
advancements and reshaping the landscape of industrial
automation, ARIA Technologies has been awarded the
prestigious Industrial Innovation Award for the Engineering
sector in 2023.

The award was presented by the Ministry of Trade and
Industry (MTI) and the German International Cooperation
(GlZ Egypt) on behalf of the German Federal Ministry of
Economic Cooperation and Development (BMZ Germany
GmbH), in recognition of our support for Egyptian industrial
companies with a variety of innovative products and
services.

Aligned with Giza Systems’ innovation strategy, ARIA
Technologies’ achievement highlights our collective efforts
to harness the power of technology to propel industries
forward. By pushing the boundaries of what is possible and
continually redefining industry standards, we aim to shape
a future where innovation serves as the cornerstone of
industrial progress and prosperity.

GIZA SYSTEMS
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Giza Systems Foundation

Giza Systems Distribution Receives Top Performer FY2022
Award from Anritsu at the Anritsu Distributor Conference
META 2023

In recognition of its outstanding performance and impactful
contributions in Egypt, Giza Systems Distribution received
the Top Performer FY2022 Award for the third consecutive
time from Anritsu, during the Anritsu Distributor Conference
META 2023.
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VAS Integrated Solutions Receives Distributor of the Year
2023 Award from Dell Technologies

For the third year in a row, VAS Integrated Solutions received
the “Distributor of the Year” award from Dell Technologies.
This award highlights VAS exceptional performance in
distributing Dell Technologies solutions and services in
Egypt and Libya.

Giza Systems Chosen Among Eight Multinational Companies for CSR Leadership

We are pleased to highlight that Giza Systems has been
recognized as a top contributor in the Egyptian private
sector for excelling in Corporate Social Responsibility
(CSR) through its implementation arm, Giza Systems
Foundation (GSF). Our commitment to sustainability and
social responsibility has earned us recognition from the
International Labour Organization (ILO) and the Federation

of Egyptian Industries (FEI) specifically in advancing
gender-responsive practices in Egypt. Through our
longstanding commitment and work, in line with
Egypt Vision 2030 and UN SDGs, we have actively
supported Egypt’s policy directives to promote gender
responsiveness, women’s empowerment, employability,
and gender equality.

GIZA SYSTEMS
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Our Commitment
to Sustainability

Underscoring our belief in the transformative power of
technology to improve quality of life and enrich communities,
Giza Systems has set out to fully integrate sustainability and
ESG within the organizational strategy. We have aligned
our initiatives with national, regional, and international
development agendas. We actively communicate our
ESG information and sustainability goals through various
channels, engaging a broad spectrum of stakeholders, as
we strive to understand the risks and challenges inherent
in our operations.
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21 |ntegrating ESG in Our

Corporate Strategy

Corporate Strategy

Crafted in early 2023, our FEOR Strategy is designed to reinforce our
commitment to becoming the leading digital transformation enabler and
systems integrator in the Middle East, Africa, and beyond. We have
developed a multifaceted approach built around 4 key pillars focused on
achieving exceptional value to our customers, driving sustainable growth,
and cementing our position as the industry leader.

The Essence of FEOR: Go Far Away Together

FEOR is not just a set of strategies; it is a mindset — a commitment to
financial resilience, expansive growth, optimized operations, and creating
a resilient, digitized, and sustainable organization. With FEOR, we are
poised to go far beyond expectations, ensuring our journey is as impactful
as the destination.

Financial Transformation

FEOR places a strong emphasis on meeting and exceeding our ambitious
financial targets especially in the current dynamic market conditions.
We have implemented multiple control measures to ensure the optimal
allocation of our resources and maximize our long-term profitability.

Expansion into New Markets and Segments

We recognize the vast potential for digital transformation across the
MEA region. Consequently, FEOR prioritizes the strategic expansion of
our services and solutions into new geographic markets and consumer
segments, positioning Giza Systems as the trusted partner of choice for
digital transformation.

Operational Optimization

Underpinning our growth ambitions is a relentless focus on enhancing
and optimizing our internal operations. We invest in state-of-the-art
technologies, streamlining processes, and upskilling our talented workforce
to drive greater efficiency, productivity, and responsiveness to customer
needs.

Resilient Organizational Structure

We continuously work on strengthening our governance frameworks,
risk management practices, and talent management strategies to foster
agility, adaptability, and future-readiness in the face of a disruptive industry
in nature.
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Hyper Growth and Resilient Organization

Achieve Achieve Activate Enable
Financial Expansion Improved Resilient
Transformation Plan Operations Organization

The formulation of this strategy represents our inaugural recognition of ESG impact as
a crucial consideration for the future of our company. Consequently, as a fundamental
aspect of “Enable Resilient Organization,” we have established a key objective
focused on “Sustainable Impact and Responsible Governance.” This initiative marks
the initial step in integrating ESG principles into our organizational framework.

GIZA SYSTEMS
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Our Journey from FEOR to
ECO FEOR Q

Sustainability was already embedded throughout FEOR O
and our company’s DNA since our inception. It was
originally built to address a diverse range of sustainability
aspects across our operations and decision-making
processes. To solidify our commitment as a truly ESG-

F R

driven organization, we have integrated ESG principles Promote Instill a Oversee Achieve Achieve Activate Enable

into the core of our corporate strategy, ensuring they Environmental Sustainability and Govern Financial Expansion Improved Resilient

guide every aspect of our business. Sustainability Driven ESG Risks and Transformation Plan Operations Organization
Culture Opportunities

Accordingly, to strengthen our sustainability practices,
we are in the process of developing dedicated ESG
pillars to complement our FEOR strategy. This will help

us transform to "ECO FEOR”, a comprehensive strategy We aim to minimize our environmental footprint through a variety of initiatives, including reducing carbon emissions,
thataligns operational excellence withthe goal of creating Promote Environmental promoting circularity and innovation, and implementing green technologies. Furthermore, our projects are designed with
shared value and maximizing our positive impact on the Sustainability environmental stewardship in mind to minimize our diverse impacts and accelerate environmental sustainability in the
environment and the communities in which we operate. regions where we operate.

ECO FEOR supports our internal sustainability goals and

also aligns with the broader objectives of key regional Instill a Sustainabilit We recognize that achieving long-term sustainability requires more than just policies and procedures; it necessitates a
and international development agendas, including Egypt Dri Cult y cultural shift within our organization. To this end, we are dedicated to instilling a sustainability-driven culture among our
Vision 2030, Saudi Arabia Vision 2030 and the African riven Luiture employees and stakeholders.

Agenda 2063. Additionally, it is developed in accordance
with multiple international frameworks such as the

UN Global Compact (UNGC) and the United Nations
Sustainable Development Goals (UN SDGs). Oversee & Govern We have established robust frameworks to identify, assess, and manage ESG risks across our operations, allowing us to
ESG Risks and Opportunities mitigate potential negative impacts while capitalizing on opportunities that drive positive change.

Giza Systems’ ESG strategy is dynamic and responsive to evolving market conditions, emerging opportunities, and advancements in ESG standards. Our ECO FEOR
strategy serves as a compass to our intended path, but flexibility and adaptability will remain central to our approach as we navigate the dynamic business landscape while
upholding our ESG commitments.

Foster an ESG-driven culture, thriving on
corporate resiliency & responsibility

Doing Good Being Good
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Sustainability Pillars

Our ECO FEOR strategy is intricately linked to a
series of sustainability pillars that form the foundation
of our long-term aspirations. These pillars include
sustainable operations, which emphasize reducing
our environmental footprint and optimizing resource
efficiency. Sustainable investing focuses on directing
our capital towards ventures that promote
environmental stewardship and social impact.

Community resilience underscores our dedication to
fostering strong, supportive communities through
various social responsibility initiatives. Financial
security ensures that our business practices contribute
to economic stability and growth, benefiting our
organization, our customers, and the wider society.
Finally, organizational transparency highlights our
commitment to clear, honest, and open communication
with all stakeholders, reinforcing trust and
accountability. Together, these pillars guide us in our
mission to fully integrate ESG principles into every
facet of Giza Systems.
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Our Environmental Responsibility

Sustainable
Operations

. Advance digital

transformation
internally and externally

. Streamline operations

& efficiencies

. Adapt market trends &

possibilities

Our Social Responsibility

Sustainable
Investing

Generate long-term
gains

. Assess financial impact

. Consider a broader

view of impact

Resilient Governance

Sustainability Pillars

Community
Resilience
Corporate Social
Responsibility

Do business with
integrity

Elevate standards and
apply best practices

. Acknowledge a bigger

responsibility

Future Outlook

Financial
Security

Deliver value to
stakeholders

Explore expansion and
diversification

Mitigate costs and
minimize losses

Appendices

Organizational
Transparency

. Communicate across

all layers of the
organization

. Self-reflect with an

honest viewpoint

Establish openness
with the external world
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2.2 Giza Systems Sustainability
Framework

We leverage technology to drive positive change for
society and the environment. We firmly believe in the
transformative power of technology to improve quality
of life and enrich communities. Our Sustainability
Framework exemplifies our commitment, aligning our
initiatives with national, regional, and international
development agendas. This holistic approach underscores
our multifaceted commitment to sustainability.

Driving Sustainable Development: Giza
Systems’ Commitment to African and
Middle Eastern Development Visions

We align our strategic priorities and initiatives with the
visionary frameworks of Egypt's Vision 2030, Saudi
Arabia’s 2030 Vision, and African Agenda 2063,
reflecting our commitment to sustainable development
and economic prosperity within our operating areas. As
a leading provider of innovative smart solutions, Giza
Systems is dedicated to driving transformative change in
the communities we serve. Through the implementation
of cutting-edge technology, data-driven insights, and
sustainable methodologies, we are empowering our
people, customers and stakeholders to realize their
aspirations for a better future.
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Egypt Vision 2030

We are focused on contributing towards the Egyptian 2030
Vision, which aims to transform the country into a knowledge-
based, competitive and sustainable economy. Our projects
in Egypt focus on modernizing infrastructure, improving
energy efficiency, and expanding access to high-quality
services, in line with the government’s priorities for
economic development and social inclusion. Additionally,
we are committed to developing and integrating systems
for companies to facilitate their ESG initiatives, enabling
them to adopt sustainable practices and contribute to
Egypt’'s sustainable development goals.

Saudi Arabia 2030 Vision

Aligned with the Saudi Arabia 2030 Vision, our initiatives
in the Kingdom are dedicated to advancing smart city
development, promoting renewable energy adoption, and
enhancing digital infrastructure. These efforts are integral
to the country’s efforts to build a more sustainable and
resilient future.

African Agenda 2063

Aligned with the African Agenda 2063, our company focuses
on leveraging technology to drive economic growth, social
development, and environmental sustainability across the
continent. Our projects and initiatives are geared towards
enhancing and strengthening essential infrastructure,
broadening access to clean energy and water, and
strengthening digital connectivity, all pivotal to Africa's quest
for self-sufficiency and resilience.

Resilient Governance

Future Outlook

Appendices
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Our Contribution to the SDGs

Leading the change towards a more prosperous,
inclusive, and sustainable Africa and Middle East, we are
deeply committed to catalyzing positive change through
our innovative solutions and strategic partnerships. To
formalize this commitment, we are integrating the 17
United Nations’ SDGs and the UNGC into the heart of
our group’s strategy. This strategic alignment ensures
that our actions contribute to global sustainability
objectives, fostering a better future for all. To reinforce our
commitment, we have taken actions that are evident in
our own operations, solutions, and even our community
through our CSR initiatives.
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Prioritizing Employee Health and Well-being

Implementing a variety of approaches and initiatives to boost the physical and mental health of our
people.

Providing comprehensive medical insurance coverage for employees and their families.
Offering adequate support for pregnant employees to ensure their well-being and comfort.
Community Health and Environmental Responsibility

Prioritizing the health and well-being of the communities we serve.

Considering our environmental footprint and implementing initiatives to reduce waste and negative
environmental impacts.

Taking proactive measures to minimize hazards and promote sustainable practices for a healthier
environment.

Promoting Education in Underdeveloped Areas

Actively promoting education in underdeveloped regions to ensure access to quality learning
opportunities through our CSR arm, Giza Systems Foundation.

Integrating technological advancements into the education system to enhance learning outcomes
and future readiness in rural Egypt.

Youth Empowerment and Skill Development
Providing technical skills training to the youth, enabling personal and professional development.

Developing professional career development paths for employees and equipping them with top-
notch skills for career advancement.

Empowering our Female Colleagues

Giza Systems champions gender equality, recognizes its transformative power for a more prosperous
future. We actively support women in leadership, STEM fields, and equal pay through targeted
initiatives. Our deep commitment extends to fostering a culture of inclusion and empowerment,
allowing women to thrive across all areas of our organization.

Empowering Marginalized Women

Through our CSR initiatives, we actively support marginalized and underprivileged women by
implementing programs like Project Graphene, which aims to enhance their technological literacy
and expand their opportunities.
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Water efficiency and sustainable water management are core aspects of Giza Systems’ commitment
to environmental stewardship and corporate responsibility. Our approach to addressing these critical
issues is multifaceted and encompasses both our solutions for customers and our internal operations.

Innovative Water Solutions

We leverage our expertise and innovative solutions to assist customers in tackling their water-related
challenges. Whether it’'s optimizing water usage, implementing wastewater treatment systems, or
developing comprehensive water management projects, our goal is to provide tailored solutions that
meet our customers’ needs while promoting sustainability and conservation.

Sustainable Water Practices

Within our own operations, we are equally dedicated to sustainable water practices. We have
implemented a comprehensive water plan that focuses on enhancing water efficiency and managing
wastewater effectively.

Sustainable energy management and the promotion of renewable energy sources are central pillars of
Giza Systems’ commitment to environmental sustainability. Similar to our efforts in SDG 6, our focus on
sustainable energy is evident in both our solutions and internal operations, where we strive to have a
positive impact on the environment.

Digital Energy Solutions

Giza Systems offers digital energy solutions to encourage sustainable energy consumption and production
patterns. These systems enable the generation of affordable, clean, and reliable energy from renewable
sources, helping our customers reduce their carbon footprint and transition towards more environmentally
friendly practices.

Internal Energy Compliance and Certification Initiatives

We implement various initiatives and control measures to ensure that our internal operations adhere to
international energy standards and ISO certifications.

Economic Development

To boost economic growth, we focus on diversification, technological upgrading, and innovation in the
regions where we operate. We understand the importance of economic diversification and the role it plays
in driving sustainable development. By leveraging our expertise and resources, we assist our customers in

expanding their businesses and contributing to their national development objectives.

As part of our commitment to inclusive growth, we prioritize the creation of promising employment and

decent work opportunities, particularly for youth and women.

Appendices
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Innovative Solutions for Industrial Advancement

SDG 9 stands as a cornerstone of our commitment to sustainable development, representing
an area where our impact is most pronounced.

Innovation lies at the heart of everything we do, driving our efforts to revolutionize various
industrial sectors through technological advancements and infrastructure enhancement.

Our solutions and services are designed to harness the power of innovation, enabling our
customers to modernize their operations, optimize efficiencies, and propel economic growth.

Empowering Inclusive Communities

Our foundation implements a variety of projects aimed at reducing inequalities and fostering
a more accessible and inclusive society for all. Through the implementation of innovative
assistive technologies, development of accessible digital platforms, and advocacy initiatives,
GSF is committed to breaking down barriers and empowering the most underprivileged and
marginalized groups to fully participate in every aspect of life.

Smart Solutions for Urban Transformation

Our digital services and solutions play a crucial role in fostering the development of
sustainable cities and resilient communities. Through the implementation of Smart
Solutions for Urban Transformation, we are driving the transformation of urban areas into
smart communities. By leveraging cutting-edge technology and innovative approaches,
we optimize operations and enhance the quality of life for residents.

Enabling Sustainable Practices

Our primary contribution to SDG 12 lies in empowering our customers to conduct their
operations sustainably, safeguarding the environment, and minimizing their adverse impact.
Through our innovative solutions and strategic guidance, we enable businesses to adopt
sustainable practices, optimize resource utilization, and reduce waste generation.
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Driving Emission Reduction through our Smart Solutions

We actively contribute to emission reduction by implementing smart solutions that enable our customers
to lower their emissions and enhance their performance in a more sustainable manner.

Quantifying our Emissions

We have taken steps to quantify our emissions this year, laying the groundwork for a comprehensive
emission reduction plan.

Our collective efforts and contributions to the environmental SDGs are all aligned with our commitment to SDG 13.

Resilient Governance

Our robust governance framework ensures that the highest standards of ethical behavior are maintained
across all our activities. By establishing clear parameters for responsibility, accountability, and decision-
making, we uphold our commitment to integrity and transparency.

Partnerships for Impact

We are dedicated to building inclusive and cohesive communities by collaborating with local NGOs and
other stakeholders. Through these partnerships, we aim to promote social integration and enhance
community coherence.

GIZA SYSTEMS
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2.3 Stakeholders’ Engagement

Building strong relationships with our stakeholders is
fundamental to our success. By actively listening to and
collaborating with our stakeholders, we ensure that their
perspectives and concerns are incorporated into our
decision-making processes. This continuous dialogue
allows us to remain well-informed about the issues that
matter most to them and enables us to shape our strategies
and practices accordingly.

Stakeholder insights guide our approach to environmental,
social, and governance (ESG) matters, ensuring we
prioritize the issues that are most relevant to our business
and stakeholders. Through regular interactions with our
internal and external stakeholders, we foster transparent
communication, collaboration, and knowledge sharing.
This approach encourages open discussions and deep
dialogues, enabling us to better understand the needs
and expectations of our stakeholders.

Engaging for Impact

We actively communicate our ESG information and
sustainability goals with a diverse range of stakeholders
through various communication channels. Our engagement
efforts extend across a broad spectrum of stakeholders,
including shareholders, employees, clients, suppliers,
local communities, and regulatory bodies. Through these
interactions, we aim to create a shared understanding of
our sustainability objectives, fostering collaboration and
driving positive change. In addition to our regular ongoing
communication with stakeholders, we conducted a series
of interviews and surveys in 2023 through a third-party
consultant. The purpose of this initiative was twofold:
to evaluate our sustainability maturity level and to gain
an overview of potential areas for improvement. These
efforts were undertaken as part of our preparations for the
release of our first sustainability report.
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Our People

Regular communication
channels (town halls,
newsletters)

Employee engagement
Feedback mechanisms

Training and
development programs

Work-life balance
related initiatives

Opportunities
for professional
development

Recognition and
reward

Fair compensation
benefits

Work-life balance

Available grievance
mechanisms

Ensuring safety and
health of employees
and their families well-
being

Our Social Responsibility

Clients and

Customers

Regular meetings °

Multiple communication
channels including: °
social media platforms,
newsletters, emails &

phone calls °

Project completion
surveys

Conferences

Timely project delivery o
ensuring deadlines are
met

Consistent delivery of
high-quality products
and services o

Fulfillment of project
scope, meeting all
outlined requirements

Efficient and
responsive customer
handling for swift issue
resolution

Provision of premium-
quality services,
exceeding client
expectations

Local

Communities

Giza Systems
Foundation

Community
engagement events

Corporate purpose
initiatives

Regular involvement in
community activities

Fostering long-term
relationships

Implementing impactful
projects that address
pressing socio-
economic challenges

Creating shared value
and socio-economic
benefits with special
focus on underserved
groups

Resilient Governance

Shareholders
and Investors

Annual general °
meetings and investor
conferences

Transparent financial
reporting

One-to-one meetings o

Investor relations unit

Market value, °
dividends, and
shareholder returns

Consistent profitability o
while maintaining a

steadfast commitment

to sustainable business °
practices

Future development
plans

Ethical corporate
governance

Future Outlook

Governments
and Regulators

Regular discussions o
& consultations to
ensure compliance °

and adherence to all
applicable laws and

regulations °
Conferences and °
forums

[ ]
Compliance o

with regulatory
requirements

Adherence to tax laws
and regulations °

Promote digital
inclusion (including
access to technology
and digital literacy)

Actively participating

in the advancement of
Egypt’s IT infrastructure
to catalyze economic
growth and innovation

Promote local
employment

Suppliers and
Contractors

Supplier events o

Capacity building
training and workshops o

Industry events
Regular evaluation

Regular meetings and
emails

Comprehensive °
procurement policies

Timely payments °
Safe working o
conditions
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Subsidiaries and

Partners

Cross-company
communication channels

Standardized policies
and procedures

Regular performance

reviews and goal
alignment

Sustainable business
growth and profitability

Strategy alignment

Transparent and open
communication

Knowledge sharing

and best practice
exchange
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2.4 Materiality Assessment

29

In 2023, we embarked on a comprehensive materiality
assessment to identify and prioritize the key sustainability
topics that are most relevant to our company and
stakeholders.

This collaborative approach allowed us to gather diverse
perspectives and ensure that we captured the most
critical sustainability considerations. The assessment was
conducted in accordance with internationally recognized
frameworks and standards, including the GRI Standards.
The Sustainability Accounting Standards Board (SASB)
standards, and the Standard & Poor’s (S&P) Global Ratings
framework for ESG.

Our team has identified 22 material topics that align with
our commitment to sustainable practices and address the
concerns and expectations of our stakeholders. These
topics encompass a wide range of environmental, social and
economic & governance aspects, reflecting the areas where
we can make the greatest positive impact. The selection
process considered the potential impact of each topic
on the company’s operations, supply chain, employees,
communities, and the environment.

Material Topics Selections

Through a collaborative effort, we launched our
sustainability materiality topics selection that is relevant
to both our operations and stakeholders. We began by
thoroughly analyzing the assessment’s purpose and
scope. This analysis, along with a comprehensive
review of internal and external documentation - including
best practices, peer reports industry standards,
relevant regulations (e.g. GRI Standards, SASB).
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Stakeholder Engagement

We engaged in extensive discussions with sustainability
professionals as well as our sustainability team, to
gain valuable insights and expertise. We also actively
sought feedback from our stakeholders, including
customers, employees, suppliers. This multi-faceted
approach ensured we captured customer preferences,
addressed employee concerns, and incorporated
supplier considerations into our materiality assessment.

Internal Stakeholders (Giza Systems)

Prioritization

Leveraging insights from stakeholder surveys (internal
and external), we identified the relative importance of each
material topic and established priorities accordingly. Some
topics have reached advanced maturity levels within our
company. For these areas, we are maintaining our strong
performance through continuous oversight. Meanwhile,
we have strategically elevated the priority of less mature
topics, ensuring they receive dedicated focus to drive
further development in 2024 and beyond aligning with our
corporate strategy. This approach ensures we effectively
address emerging issues while safeguarding established
strengths.

Future Outlook

Appendices
Corporate Governance
[
Emission &
Energy
o Talent Attraction &
Retention/Well-Being
®
Customer Relationship
Management Human Capital Development
® [
High

Reporting & Integration

The final list of material topics serves as the cornerstone
of our sustainability strategy and reporting. This
foundation allows us to demonstrate progress on the
issues that matter most to our stakeholders and fosters
transparent communication of our sustainability
efforts. By focusing on these material topics, we
ensure accountability and create shared value for all
stakeholders.
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2.5 Understanding of Challenges,

Risks and Opportunities

Navigating Risks and Seizing Opportunities

We understand the importance of managing risks
proactively and strategically. In light of this commitment,
we have established a robust Enterprise Risk Management
(ERM) framework serving as a systematic approach to
identify, assess, and manage risks, with a special focus on
sustainability considerations.

This multifaceted approach allows us to identify and assess
risks through a holistic lens, considering both financial and
ESG risks. One of the key strengths of our risk management
system is its focus on resilience and proactivity. Rather than
being reactive to risks, we aim to anticipate and address
them before they materialize, allowing us to stay ahead of
the curve, mitigating risks effectively and seizing strategic
opportunities that align with our strategic objectives

Advancing ESG Risk Management

The group-level ESG Risk Framework is currently being
developed. As part of this effort, an ESG gap analysis has
been conducted to identify both ESG risks and opportunities.
This initial step lays the foundation for the comprehensive
development of an integrated ESG risk framework at the
group level.
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Risk
Assessment
Scope, Context & Criteria
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Risk
Evaluation
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Resilient Governance
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ERM Lifecycle Summary

The risk management lifecycle at Giza Systems adheres to the principles
outlined in ISO 31000:2018. It encompasses several key steps, as illustrated
in the figure below:

Communication &
Consultation

Context
Understanding

Risk Identification
& Assessment

Risk Mitigation
& Control

Monitoring
& Reviewing

Recording
& Reporting

Appendices

We emphasize continuous communication and
consultation with both internal and external
stakeholders throughout the risk management
process, ensuring effective decision-making and
risk management strategies.

We consider internal and external contexts,
including factors such as human behavior, culture,
and specific focus on ESG risks.

We conduct a systematic assessment of risks,
including ESG-related risks, using policies,
procedures, and practices. It evaluates the likelihood,
impact, and velocity of the risks to determine their
significance.

Based on the assessment, we develop and
implement the appropriate risk treatment plans.
These plans address the identified risks and aim to
mitigate or eliminate their potential impact on
achieving objectives.

We continuously monitor and review the
effectiveness of risk treatment plans to holds
regular risk review meetings and ensure ongoing
assessment and management of ESG risks.

We maintain proper documentation of risk
management activities, including the recording
of risks, treatment plans, and progress. We
emphasize clear reporting to stakeholders,
providing transparency and accountability.

GIZA SYSTEMS
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Key Risks & Opportunities

Below are our identified sustainability-related risks and opportunities, each accompanied by Giza Systems’
proactive responses. We believe in addressing challenges with strategic and sustainable solutions to ensure the
ongoing success and resilience of our operations.

Category Risk/Opportunity Control Measures

Focus on differentiating our products and services based on quality, performance, and value-added features rather than engaging in
price competition.

: Global Market Expansion & Price Competition . Enhance customer service and support to build strong relationships and loyalty.
Risk & .- . : :
Opportunity Competition from Global Markets (Specifically Chinese and Indian _ _ _ _
PP Markets) . Invest in marketing and branding efforts to establish a strong market presence.
Establish strategic partnerships and alliances across all countries of operations to leverage complementary strengths and access new
markets.
Water Scarcity . Ensure efficient and sustainable water management in our operations and during the execution of our solutions.
Risk Environmental
Infrastructure Limitations . Ensure business continuity during power outages by utilizing a tiered backup system. Critical servers are equipped with UPS units for
Unreliable Power Supply short-term power disruptions, while a standby generator with fuel reserves provides extended power for essential operations.
Op?lcfrliu%mity Financial Currency Exchange Rate Fluctuations . Conducts pricing, contracting, and sales transactions in foreign currency to mitigate the impact of exchange rate fluctuations.
Prioritize internal opportunities for career growth, development, and advancement to encourage employee retention.
Implement initiatives to reduce attrition by offering clear paths for growth within the company.
Utilize assessment centers and exercises to identify high-potential individuals for specialized development programs.
Risk People Talent Acquisition and Retention . Tailor personal development plans for future leaders to groom them for leadership roles within Giza Systems.

Establish effective communication channels to reach passive candidates and expand the talent pool. In addition to utilizing targeted
recruitment efforts to attract top talent and enhance talent acquisition efforts.

Implement succession planning processes to identify and prepare future leaders for key roles within Giza Systems.
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Category Risk/Opportunity Control Measures

Risk Regulatory
Risk Supply
Chain

2023 Sustainability Report

Driving Digital Sustainability

Changes in Public Policy

Tax Compliance

Regulatory Compliance

Supply Chain Disruptions

Subcontractors Health and Safety

Refrain from engaging in deals that may lead to payment delays or other financial risks associated with abrupt changes in public
policies.

Provide regular updates to vendors regarding any changes in public policies, fostering transparency and maintaining positive
relationships.

Ensure accurate and timely reporting of financial information to tax authorities through our finance department

. Conduct regular internal and external audits and recruiting top international auditors to identify and rectify any taxation incompliance

issues.

Prioritize regulatory compliance by conducting regular checks on all relevant laws and regulations. Our approach ensures that we
stay ahead of the curve and proactively address any compliance requirements. All key functions within Giza Systems are tasked with
screening relevant laws and regulations to ensure full compliance.

. Collaborate with a diverse network of local suppliers and foreign suppliers to mitigate dependency on a single source for hardware

components and other raw materials.

. Allocate budget strategically across local and foreign suppliers.

. Actively expand the foreign supplier network across more than 50 different countries to enhance access to a wider range of resources

and expertise.

Implement a robust health and safety management system that covers all subcontractors across all countries of operations.

Encourage the adoption of internationally recognized standards such as ISO 45001 or equivalent systems to enhance health and safety
practices among subcontractors.

GIZA SYSTEMS
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Category Risk/Opportunity Control Measures

Prioritize building and nurturing strong relationships with customers, partners, and vendors to stay informed about emerging technologies,
market trends, and evolving customer needs.

Risk & Rapid Technological Advancements and Industry

Opportunity Revolutionization . Adopt agile and adaptive business practices that enable rapid response to market changes and technological disruptions.

Invest in talent development programs and training initiatives to equip our workforce with the skills and knowledge needed to navigate
technological advancements effectively.

Develop and maintain security policies and procedures to govern and align security operations to global standards and local regulatory
requirements.

Implement preventive, deterrent and detective security controls to eliminate vulnerabilities, mitigate risks and protect against different
types of security risks.

Risk Cybersecurity Threats . Regular cybersecurity training and awareness programs for employees to ensure they remain vigilant against potential threats.

. Simulate cybersecurity attacks to measure and evaluate users’ responses and readiness to deal with attacks.

Sectoral
Trends . Collaboration with third-party contractors to ensure they adhere to cybersecurity standards and protocols.

. Continuous monitoring and updating of security measures to adapt to evolving cyber threats.

Develop customized digital solutions tailored to the specific needs and requirements of emerging markets, taking into account factors
such as infrastructure limitations, cultural nuances, and affordability constraints.

Leveraging Digital Transformation

with a Special Focus on Emerging Markets Utilize agile development methodologies to rapidly prototype, test, and iterate digital solutions, ensuring flexibility and adaptability to local

market conditions.

Opportunity
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Roadmap

To effectively implement our strategy and our commitment
to sustainability, we have meticulously developed a dynamic
3-year roadmap that encompasses our ESG priorities. This
roadmap serves as our guiding force, transforming our
sustainability aspirations into tangible actions. Our ESG
priorities are showcased in our materiality map, which
outlines the key issues that are most relevant to our business
and stakeholders. By identifying and prioritizing these
issues, we can focus our efforts on areas where we can
have the greatest impact, ensuring that our sustainability
strategy is both meaningful and effective. During our first
year, we have identified a set of 10 pivotal initiatives to
initiate our journey. Leveraging this initial progress, we will

Environment Governance

: " A ) » Operational Eco-efficiency: » Talent Attraction & Retention, Well-being » Corporate Governance

incorporate an additional 5 initiatives in the second year. Emissions & Energy

As we progress into the third year, our aspiration is to 2024 « Human Capital Development « Sustainable Supply Chain Management
have a comprehensive portfolio of 18 initiatives seamlessly « Operational Eco-efficiency: Water

integrated into our organizational culture. « Health & Safety « Cybersecurity

» Customer Relationship Management

« Communities’ Development

2 0 2 5 » Operational Eco-efficiency: Waste » Diversity & Inclusion » Sustainable Innovation
» Resource Efficiency & Circularity * Business Ethics

2 O 2 6 - Biodiversity  Human Rights

* Privacy Protection
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Our Environmental
Responsibility

In recognition of the significance of environmental
management, Giza Systems is committed to managing and
reducing its environmental impact. By tackling the matter
from two perspectives, we enhance our internal processes
and provide valuable tools for our customers in every
project to create a positive impact. This is accomplished
through careful monitoring and implementation of policies
and practices internally along with empowering our
customers to make a positive difference in their regions by
adopting innovative and sustainable practices.

2023 Sustainability Report | Driving Digital Sustainability
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3.1 Environmental

Management

Environmental Policy in Action

Giza Systems, as a responsible corporate entity,
recognizes the importance of managing and reducing
its environmental impact. To ensure a comprehensive
and proactive approach, we have developed a robust
Environmental Policy that guides our actions in minimizing
current environmental impacts, mitigating risks, and
integrating environmental considerations into our future
business growth strategy.

To effectively manage and reduce identified
environmental impacts, we maintain an accredited
environmental management system. This system
enables us to implement a process of continuous
improvement, measurement, management, monitoring,
and target identification. By adhering to this framework,
we ensure that our environmental performance
remains a key focus area, and we strive to continuously
enhance our practices. A central component of our
environmental management system is the commitment
to annual tracking and internal reporting on all key risks
and impacts. This process enables us to transparently
monitor our environmental performance and progress.

Furthermore, our environmental management system
includes processes and controls to prevent pollution. We
recognize that it is crucial to proactively identify potential
sources of pollution and implement measures to prevent
and mitigate their occurrence.

We are fully committed to upholding legal requirements
and ensuring that our operations align with all relevant
environmental standards. To validate our commitment
to compliance, our environmental management system
has been externally assessed and accredited according
to ISO 14001 standards. This internationally recognized
accreditation underscores our adherence to best
practices in environmental management. We also
undergo regular external assessments as part of the
ongoing ISO 14001 audit program. These assessments
provide an objective evaluation of our adherence to our
Environmental Policy, ensuring ongoing accountability
and continuous improvement in our environmental
practices.
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To achieve the outlined Environmental
Policy, Giza Systems has developed
a comprehensive action plan. This
action plan includes the following key
initiatives:

DNV

MANAGEMENT SYSTEM
CERTIFICATE

Belongs to main certificate number:
C551967

This is to certify that the centrally implemented management system for

Giza Arabia
Olaya - Olaya St., Rosayes Business Center, 67765 11517, Riyadh, Kingdom of Saudi Arabia

has been found to conform to the Occupational Health and Safety Management System standard:

ISO 45001:2018

This certificate is valid for the following site scope:

Assembly, installation, commissioning, testing, startup and Operation & Maintenance OF
Information Technology, Electrical & Communications infrastructure, Industrial
Automation

Place and date:

New Cairo, 14 June 2023 surance
Cairo laza building, 424 - Sector 3,
North 90th Street, New Cairo, Egypt, 11835

Support and collaborate with our customers to help them
achieve their own environmental objectives, fostering a
collective effort towards sustainability.

Monitor and manage energy consumption across all Giza
Systems controlled facilities, implementing measures to
reduce usage and promote energy efficiency.

Continuously review all aspects of fleet usage and
related emissions, exploring opportunities to optimize
transportation processes and minimize environmental
impact.

Maintain ongoing efforts to decrease waste volumes
and increase recycling levels, implementing waste
management strategies that prioritize waste reduction
and recycling practices.

Promote environmental awareness and communication
of Giza Systems’ environmental objectives to our people,
suppliers, and other stakeholders.

Develop and maintain contingency plans to effectively
respond to and mitigate any foreseeable environmental
incidents or emergencies, ensuring prompt and
appropriate action.

Ensure strict compliance with relevant environmental
laws and regulations applicable to our operations.
Regular audits will be conducted to assess compliance
and identify areas for improvement.

Prioritize suppliers and subcontractors who demonstrate
a commitment to minimizing negative environmental
impacts associated with their activities. By partnering with
environmentally responsible vendors, we aim to further
enhance our overall environmental performance.
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Enhancing Resource Efficiency

While our operations may not exert a significant
environmental footprint, we are dedicated to enhancing
resource efficiency across all aspects of our business.
To this end, we have implemented various initiatives
aimed at optimizing the operational efficiency of our
buildings and premises. These initiatives encompass
energy-saving solutions and measures to reduce water
consumption and amount of waste generated, which
have proven to be highly effective in minimizing our
environmental impact.

Recognizing the importance of continuously improving
and refining these initiatives, we are committed to
implementing ongoing improvement programs aimed
at enhancing their effectiveness and efficiency through
more refined tracking systems.

Aside from our internal operations, certain projects and
services may have a more pronounced environmental
impact. As such, we have established rigorous processes
for assessing and controlling these impacts. Before any
project, our Health, Safety, and Environmental (HSE)
department conducts a comprehensive initial risk
and impact assessment covering a wide range of
environmental hazards.
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Our Environmental Responsibility

Environmental Emergency Response Plan

In line with our Environmental Policy and strategic
objectives, we have developed an environmental
emergency response plan to eliminate, reduce, and
mitigate any adverse environmental impacts from
unplanned or accidental releases of hazardous
materials into the environment. Actions taken to
ensure the plan's effectiveness include:

Assigning and training an
environmental emergency
response team.

Conducting environmental
emergency drills to test the
plan.

Providing emergency equipment
such as spill kits, warning signs,
suitable gloves, and hazardous
waste collection areas.

Establishing proper
communication channels for
prompt emergency reporting,
including an online reporting tool
and an emergency contact list.

Our Social Responsibility

Resilient Governance

Future Outlook

Appendices
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Introduction Our Commitment to Sustainability

Energy & Carbon
Management

Carbon Footprint Assessment

As an organization committed to environmental
sustainability, we recognize the importance of
understanding our carbon footprint and taking proactive
measures to reduce it. In line with Egypt’s National
Climate Change Strategy 2050, the Egyptian Financial
Regulatory Authority (FRA) ESG and the Task Force
on Climate-Related Financial Disclosures (TCFD)
reporting mandate, Giza Systems has set its sights
on embarking on a carbon reduction journey. This
strategy outlines the nation’s long-term vision for
combating climate change and achieving sustainable
development.

In 2023, Giza Systems conducted a comprehensive
analysis of its GHG, covering Scope 1, Scope 2, and
Scope 3 emissions. The detailed breakdown of the
company’s total GHG emissions reveals a sum of
10,948.76 metric tons of carbon dioxide equivalents
(CO,e). This comprises 88.36% from Scope 1, 6.10%
from Scope 2, and 5.53% from the selected Scope 3
categories’.

The reporting period is from January 1 to December
31, 2023, and it includes direct emissions from
controlled equipment and assets (Scope 1), emissions
from purchased electricity (Scope 2), and business
travel and accommodation (selected category under
Scope 3). The analysis and estimates were based on
the GHG Protocol and the United Nations Framework
Convention on Climate Change (UNFCCCQC).
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GHG Breakdown Emissions in MTCO_ e

Fugitive Combustion 0 (CO_e Metric Tons)

Mobile Combustion 115.18 (CO_e Metric Tons)

Stationary Combustion 9,559.69 (CO_e Metric Tons)

Total Scope 1 9,674.87 (CO_e Metric Tons)

Total Scopes 10,948.76 (CO. e Metric Tons)

Electricity 668.07 (CO_e Metric Tons)

Total Scope 2 668.07 (CO_e Metric Tons)

Appendices

Business Travel 605.82 (CO_ e Metric Tons)

Total Scope 3 605.82 (CO_e Metric Tons)

' Selected category: Business Travel entailing both travel methods and accommodation.

GIZA SYSTEMS
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Setting Measurable Reduction Targets _ o _ o _ o _
With the knowledge gained from quantifying our GHG . Vehicle Emissions: Tracking emissions from our vehicles to minimize our carbon footprint.
emissions, Giza Systems is committed to embarking
on a carbon reduction journey. We understand that
simply quantifying our emissions is not enough;
we must take concrete actions to minimize our
environmental impact. In the upcoming years, we are

. Exhaust Stack Emissions: Monitoring emissions from diesel pumps and generators, including CO, CO,,
SO, NO,, and O, levels.

Indoor Vapor and Gas Concentrations: Ensuring safe indoor air quality by monitoring vapor and gas

planning to establish measurable reduction targets concentrations.

that align with the Egypt National Climate Change . Noise Intensity Levels: Assessing noise levels to mitigate environmental impact and ensure a healthy work
Strategy 2050. environment.

Periodic Environmental Monitoring _ . Indoor Air Quality: Monitoring indoor air quality parameters to safeguard the well-being of our employees.
At Giza Systems, we are dedicated to upholding

environmental compliance and assessing the . Total and Respirable Particulates: Measuring particulate matter to control air pollution and protect air quality.

effectiveness of our environmental management system
through regular environmental measurements. Our
comprehensive analysis of all facilities under our control
has identified key environmental parameters that require
monitoring. These include:

We perform these measurements’ periodically using approved environmental measurement agencies
to provide accurate and reliable data. The data collected during the specific assessment period in 2023
serves as a benchmark for our overall emissions monitoring efforts, guiding our sustainability initiatives
and demonstrating our commitment to environmental stewardship.

e Temp. O, CO CO, SO, NO, Total

Particles

To ensure a healthy and productive environment for our
people, we regularly monitor air quality, temperature, and

Unit °C % Mg/Nm?® %o Mg/Nm? Mg/Nm* Mg/Nm? ventilation in our offices throughout the year. These periodic

measurements help us detect and mitigate any potential
exposure tohazardous substances orairpollution, ensuring
that our office spaces remain safe. By maintaining these
high standards of air quality, we significantly contribute

Value 243 16.8 134 4.2 86 412 32 to the overall health and well-being of our workforce, to
promote a better working environment. As indicated in
the table, our scores consistently demonstrate excellent air
quality, remaining well below the maximum permissible limits
established by the Egyptian government. This hands-on

Max permissible : : "
* permes approach underscores our commitment to sustainability

“mlttahc;chl?g to . - 250 --- 400 600 100 and the health of our people.

'The measurements provided cover a specific assessment period during 2023 only. It serves as an estimate for our overall emissions monitoring.

2Maximum permissible limits according to law 4/1994 for Environmental Protection and its amendments by law no.9/2009 and the executive regulation
issued in 1995 and its amendments issued no.618/2017.
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Employee Commuting

We recognize that commuting and business travel by
employees contribute to key adverse environmental
impacts like air pollution, traffic congestion, and increased
greenhouse gas emissions. To mitigate these impacts,
we have implemented efficient planning and control of
work-related travel through the following initiatives:

Manage business trips and implementing journey
management plans to eliminate unnecessary
trips, reduce driving distances and decrease fuel
consumption.

Conduct periodic maintenance and inspections of our
vehicles to ensure minimal fuel consumption.

Use a vehicle tracking system to monitor, analyze, and
improve driving behavior, optimize routes, and ensure
efficient fuel usage.

Promoting Sustainable Solutions

We are dedicated to incorporating environmental
considerations into our proposed solutions when
engaging with customers. For instance, in our business
continuity services, we take into account the energy
consumption of data center infrastructure and water-
cooling systems. Additionally, we consider end-of-life
and recycling options for materials proposed in our
solutions.

Furthermore, certain business lines within Giza Systems
directly contribute to positive climate change impacts
through the nature of their projects. For example,
our Digital Energy division offers services such as
energy audits, energy efficiency enhancements,
CO, impact assessments, and green energy project
implementation. Similarly, in the Oil & Gas sector, we
specialize in emission monitoring and control projects
to reduce greenhouse gas emissions.
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2023 Energy Consumption

Electricity Consumption (kW) 1,645,942

Energy Management
We prioritize effective energy management as a key component of our

sustainability efforts. We are dedicated to optimizing energy usage, reducing our
environmental impact, and maximizing operational efficiency. To achieve these
objectives, we have implemented a comprehensive energy management approach
that encompasses various initiatives and control measures.

As part of our commitment, Giza Systems is actively working towards obtaining ISO
50001 certification. This internationally recognized standard establishes a framework for
organizations to establish, implement, maintain, and improve an energy management
system. By adhering to ISO 50001, we can effectively manage our energy consumption,
identify areas for improvement, and continuously enhance our energy performance.

Under the management of the HSE department, Giza Systems closely monitors our
energy consumption. We maintain an energy consumption register that is regularly
updated monthly. This register provides detailed information on energy consumption
rates, enabling energy tracking and identifying opportunities for energy reduction.

Resilient Governance

Future Outlook Appendices

Natural Gas Consumption (m3)

Streamlining Energy Usage

Enhancing energy efficiency within our facilities is paramount for mitigating
environmental impact and cutting costs. To accomplish this goal, we have
launched diverse measures aimed at reducing energy consumption. These
initiatives are meticulously crafted to boost efficiency, guaranteeing optimal
facilities performance while also driving down expenses and reducing our
ecological footprint.

Installing Motion Detectors: Reducing lighting energy consumption by activating
lights only when needed.

. Switching to LED Lights: Reducing energy consumption while maintaining
adequate illumination levels.

Utilizing loT Systems: Continual monitoring of energy consumption patterns to
identify inefficiencies.

Provision of Facility Monitoring Systems: Enabling remote automation and
control of electrical devices.

Implementing Periodical Maintenance: Inspecting utilities and equipment to
optimize energy efficiency by addressing issues such as leaks or faulty equipment.

GIZA SYSTEMS
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Introduction Our Commitment to Sustainability

Sustainable Waste
Management

Promoting Sustainable Recycling Initiatives
Giza Systems is deeply committed to sustainability
practices across all facets of our operations, with waste
management being a key focus area. Understanding
the importance of minimizing environmental impact,
we have implemented robust recycling initiatives as
part of our corporate responsibility efforts.

In collaboration with Recyclobekia and Go Green, two
prominent waste management companies in the region,
we have developed extensive recycling systems that
cover various materials generated within our offices.
Our recycling programs encompass diverse waste
categories, including plastic bottles, papers, glass,
cartridges, batteries, and more.

Through strategic partnerships with leading waste
management entities and the adoption of comprehensive
recycling strategies, we aim to exemplify responsible
corporate citizenship and set an example for responsible
business practices inspiring others to embrace
sustainability in their operations.
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Our Environmental Responsibility

Recycled Waste

Recycled Paper 1.732
Recycled Carton 0.953
Recycled PET 0.849
Recycled Oil 0.307
Recycled Other Plastic 0.041
Total 3.882

Non-Recycled Waste

Type of Waste Amount in Metric Tons

Total Non-Recycled Waste 46

Currently, 7.78% of the waste generated at our headquarters
is recycled vs. 92.22% that remains non-recycled. In line with
our commitment to enhance sustainable waste management
practices across our operations, we are planning to increase the
percentage of recycled waste in the coming years.

92.22%

B Recycled Waste Non-Recycled Waste

Our Social Responsibility

Hazardous Waste Management

Resilient Governance

Future Outlook

We place a paramount emphasis on the safe and responsible management of hazardous waste within our
operations. Through strict protocols and proactive measures, we ensure that all hazardous waste generat-
ed is handled with utmost care and in compliance with environmental regulations.

Existing Controls

Minimizing
Oil Waste

Description

To keep the generation of oil waste to a minimum, all oil waste is
carefully stored in lidded metal containers, preventing any potential
leaks or spills.

= Preyentlon of Strict protocols are in place to ensure that hazardous materials do
- Environmental : .
e |9\ Discharge not enter water bodies, soil, or the atmosphere.
To maintain proper segregation and containment, all oil and oil-
= Designated contaminated wastes are collected in a specified hazardous waste
|]|][| Hazardous Waste area. This designated area is equipped with appropriate storage
Area facilities and follows strict guidelines to prevent cross-contamination
and ensure the safe handling of hazardous materials.
Approved Giza Systems adheres to regulations governing the disposal of
"r_T Contractor hazardous waste. We engage the services of approved contractors
"& for Disposal specialized in the proper disposal of hazardous materials.
In the event of a fuel spillage, we have established an emergency
:ﬁﬂ Emergency response team equipped to address any incidents swiftly and
AN Response and effectively. Additionally, we provide spill kits, strategically placed
=0 Spill Kits throughout our facilities, enabling prompt containment and cleanup

of spills to prevent environmental harm.

Appendices
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Efficient water management is a top priority for Giza
Systems. Operating in Egypt, Saudi Arabia, Africa and
the GCC, we understand the pressing water scarcity
challenges faced by communities. We recognize the
significance of sustainable water practices and are deeply
committed to aligning our efforts with the objectives
outlined in Egypt’s Vision 2030.

In response to these challenges, we are actively developing
a robust water management strategy that prioritizes
both adaptation and mitigation measures. Central to
our approach is a commitment to data-driven insights
and collaborative engagement with all stakeholders,
specifically local communities, suppliers, government
agencies and sustainability experts. Consequently, we
aim to navigate and mitigate the complexities of water
scarcity, ensuring a sustainable and resilient future for
our communities and the environment.

Water Usage in Our Operations

While our direct operations may have a low dependency
on water resources, we acknowledge the significance
of responsible water usage within our operations. To
minimize our water footprint, we have structured our
initiatives into key focus areas aimed at optimizing water
usage and championing sustainable practices.

Water Consumption in 2023

5880 m?

Water Consumption (m3)
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Our Environmental Responsibility

2023 Focus Area

Control Measures

Monitoring &
Optimization

Our Social Responsibility

We proactively monitor water withdrawal, consumption, and
discharge within our operations, enabling us to pinpoint
areas for improvement and optimize water usage. This data-
driven approach allows us to implement targeted measures,
reducing consumption and cutting operating costs.

—
o0l
=2

Resilient Governance

Infrastructure
Upgrades

2024 Focus Area

Control Measures

To diminish water withdrawals, we invest in infrastructure

?—o upgrades such as installing efficient faucets and flush

systems in our restrooms. These enhancements conserve

i $—o water without compromising functionality or user experience,
ensuring efficient water usage across our facilities.

oJ[Le
=

We recognize the importance of employee involvement in
water conservation. Through training sessions, awareness

~ -

Employee : . .
campaigns, and resource provision, we will empower our staff
Engagement ) :
O to embrace responsible water usage, fostering a culture of
sustainability in both professional and personal spheres.
Our goal is to prioritize sourcing freshwater from low-
Local g P g

Water Stress
Considerations

stress areas and explore seawater utilization alternatives,
minimizing our impact on strained water resources and
supporting ecosystem resilience.

A

Water
Reuse
& Recycling

Employing innovative systems and processes, we aim to
minimize water waste and to maximize resource utilization
through water reuse and recycling initiatives.

@

By directing our efforts into these focus areas, we are able to effectively
manage water usage within our operations and make a positive impact on
water conservation. We strive to ensure that our water usage aligns with
our commitment to sustainability and contributes to the well-being of the
communities and ecosystems we operate in.

Future Outlook Appendices

Elevating Sustainability through Shared Value

As part of our commitment to creating shared value, we’re embarking on a journey to
measure and monitor water saving within our customers’ operations. This initiative is
driven by the services we provide, aiming to showcase the tangible sustainability impact
of our solutions. By actively saving water, we aim to drive positive change and inspire our
customers to join us in adopting efficient water management practices.

Giza Systems, through its digital solutions, plays a pivotal role in supporting the utilities
industry, with a particular emphasis on the water sector. Our focus lies in efficient resource
management and ensuring reliable operations. For more details, please refer to the

Innovative Solutions for a Sustainable Tomorrow section.

Considering Water Intensity Across the Supply Chain

Acknowledging the significance of evaluating water intensity throughout our value chain,
we are committed to this holistic approach. This involves assessing the water intensity
and the presence of critical minerals. By considering this factor, we can make informed
decisions regarding suppliers and partners. We aim to collaborate with those who share
our commitment to sustainable water practices.

One of our most compelling success stories in impact
measurement and creating shared value is exemplified by our smart
irrigation pilot project deployed in Al-Ahsa, KSA. This pioneering
initiative has yielded remarkable results, showcasing a significant
44% reduction in water consumption, from 23,443 m? to 13,043 m°.

Additionally, the project has demonstrated a notable 21% enhancement
in crop quality, alongside substantial cost and energy savings. This
achievement stands as a testament to our unwavering commitment
to revolutionize agricultural practices and drive meaningful sustainability
outcomes to our customers.

GIZA SYSTEMS
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Sustainable Tomorrow

Our Environmental Stewardship in Action

At our core, we prioritize environmental stewardship,
emphasizing the impact of our solutions on the
environment. We heavily invest in high-impact
projects aimed at achieving sustainable and positive
environmental outcomes. Our commitment to
sustainability drives every aspect of our work, from
design to implementation, utilizing cutting-edge solutions
and innovative approaches.

In every project, we focus on empowering our customers
to make a difference in their regions by adopting
sustainable practices. We understand the crucial role
our customers play in shaping their communities; and
we support them in their efforts to achieve positive
environmental outcomes.

Whether it is developing energy-efficient systems,
optimizing resource management, or implementing
renewable energy solutions, we collaborate closely with
our customers to tailor sustainable strategies aligned
with their goals. By leveraging advanced technologies
and innovative approaches, we help minimize ecological
footprints and maximize positive environmental impacts.
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Our Environmental Responsibility

Energy

Egypt & North Africa
KSA

West, East,
& Central Africa

Water

Egypt & North Africa
KSA
Gulf

West, East,
& Central Africa

Telecom

Egypt & North Africa
KSA
Gulf

West, East,
& Central Africa

Our Social Responsibility

27 projects

24 projects

12 projects

13 projects
21 projects

2 projects

12 projects

14 projects
15 projects

2 projects

11 projects

Resilient Governance

Oil & Gas

Egypt & North Africa
KSA
Gulf

West, East,
& Central Africa

Smart Mobility

Egypt & North Africa
KSA

West, East,
& Central Africa

Government
Egypt & North Africa

KSA

Future Outlook

35 projects
1 project

1 project

3 projects

12 projects

3 projects

3 projects

1 project

2 projects

Appendices

Financial Services

Egypt & North Africa 3 projects

KSA 1 project
West, East,
& Central Africa 1 project

Urban Communities

Egypt & North Africa 15 projects

KSA 8 projects
Gulf 3 projects
West, East,

& Central Africa 13 projects

Manufacturing

Egypt & North Africa 8 projects

KSA 2 projects
Gulf 1 project
West, East,

& Central Africa 3 projects
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Targeted Sustainable Offerings

Giza Systems is committed to supporting its customers’ sustainability journeys by offering a range of solutions. These offerings
not only address the customers’ business goals but also contribute to the achievement of specific SDGs.

Offering Targeted SDGs Description

Data Center Solutions offer a secure and controlled environment for
data processing, storage, and transmission. These solutions encompass
various building blocks necessary for dynamic data center infrastructure,
disaster recovery, high availability, data center transformation, and cloud

Data Center information sys<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>